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V. EN T U R E S

1. COMPANY OVERVIEW

Buna Ventures LLC delivers reliable supply, procurement, facilities support, and

subcontractor coordination solutions for government agencies and prime
contractors. We source industrial, safety, electrical, HVAC, and janitorial products
and provide hands-on engineering and operations leadership to keep mission-
critical supply chains and facilities running on schedule and within budget. Our
approach is built on responsive service, verified suppliers, and cost-conscious
execution that drives measurable results.

2. CORE COMPETENCIES

® Supply chain sourcing and procurement coordination

e Facilities support and subcontractor coordination

® Industrial, safety, electrical, HVAC, and janitorial product supply
® Logistics and delivery coordination

* Management, operations, and project-coordination consulting
e \lendor quote comparison and price analysis

® Specification review and compliant product matching

® Nationwide order fulfillment support

3. DIFFERENTIATORS

® Founder-led engineering and operations expertise with hands-on leadership

¢ Direct owner involvement on every order to ensure accountability
® Rapid supplier identification and quote turnaround to minimize lead times

® Reliability-first execution — verified suppliers, complete shipments,
and proactive communication

e Experience supporting cost-saving initiatives delivering up to 10% budget
improvement through competitive sourcing and process efficiency

¢ Schedule-focused execution supporting 95%+ on-time delivery performance
across projects and purchase orders

e Flexible, responsive, and easy to work with — a partner you can count on

4. KEY PERSONNEL EXPERIENCE

* 20+ years of engineering, manufacturing, and facilities operations experience
in high-reliability industrial environments

o Managed cross-functional teams, vendor relationships, and equipment
reliability programs supporting continuous production

e Directed budgets, schedules, and operational priorities with emphasis on
safety, quality, and on-time execution

* Contributed to initiatives improving operational efficiency and

reducing downtime by up to 15%

Background includes hands-on engineering and operations roles at:
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Facilities Support ® Management Consulting
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fIIl 5.COMPANY DATA

Legal Name: Buna Ventures LLC

Entity Type: Texas LLC (Single-Member)

Business Type: Small Business

UEI: M9HDN4HP2558
CAGE Code: T

Gl fapuie Nationwide
Coverage:

Location: Allen, Texas

& 6. NAICS CODES

541611 — Administrative Management and

General Management Consulting Services

423840 — Industrial Supplies Merchant Wholesalers

423610 — Electrical Apparatus, Equipment,

Wiring Supplies Merchant Wholesalers

561210 — Facilities Support Services

541614 — Process, Physical Distribution, and

\_

Logistics Consulting Services
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Obie Kifle
Managing Member

obie@bunaventures.com
(208) 705-5288
www.bunaventures.com

Allen, Texas
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